Abstract. This text from course of project management, analysis the ATT Co.Ltd, project team performance management status, and analysis of existing performance management effectiveness and the problems, and put forward a number of improved project team performance management proposals, in the method to achieve a combination of theoretical and empirical. This paper seeks to project team performance management through research looking for project management and human resource management problems, the paper introduces the KPI key performance indicator method and 360-degree performance appraisal method. From ATT Co.Ltd project team performance and individual performance of the overall performance evaluation at two levels, and in the specific evaluation object is the project manager's assessment included in the project team performance appraisal system.Software project team hopes to provide a useful exploration of performance management.

